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Deputy principal A11  Deputy principal A12  

Scale level: 11  
FUWASYS-advice: 11 – V b  
Reference scores 44343 44334 43 43  
Total score 50   

Scale level: 12  
FUWASYS-advice: 12 – V c   
Reference scores 44443 44434 43 43  
Total score 52  

Context   Context   

This sample range of profiles applies to deputy principals in primary educaBon: including primary educaBon, (primary) special educaBon or (secondary) special 
educaBon.  The posiBon of deputy principal occurs in conjuncBon with the posiBon of principal, who acts as the responsible and integral manager of the school1. 
The principal develops the long-term vision and/or policy for educaBon(quality) and the operaBonal management strategy for the school. The deputy director 
contributes to this process. The content of the role of deputy principal depends on how the tasks or porZolio are divided between the principal and the deputy 
principal.   
The deputy principal also replaces the principal in their absence and supports the principal in their acBviBes, which includes taking over some of the principal's 
duBes.   
  
The job profile range has two levels: 
u A deputy principal A11 at operaBonal level, with the focus being coordinaBng and policy-related acBviBes for educaBonal innovaBon, quality assurance, student 

support and/or operaBonal management and/or leadership of the school.   
u A deputy director A12 at operaBonal, tacBcal and policy level, with the focus being coordinaBng and policy-related acBviBes for educaBonal innovaBon, quality 

assurance, student support and/or operaBonal management and/or long-term leadership and where external orientaBon also plays a substanBal role.  
The posiBon of deputy principal may someBmes be a combinaBon with the posiBon of teacher and/or the posiBon of locaBon manager. 

A4ainment target   A4ainment target  

 
1 Where school is referred to, please also read as: schools, school loca2ons or (integrated) children's centre.  
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The deputy principal A11 performs coordinaBng and policy-related acBviBes for 
educaBonal innovaBon, quality assurance, student support and/or operaBonal 
management and/or leadership in one or more assigned sub-domains of the 
management tasks of the school.   
  
A deputy principal A11 usually works under a principal D12 or D13. 

The deputy principal A12 performs coordinaBng and policy-related acBviBes for 
educaBonal innovaBon, quality assurance, student support and/or operaBonal 
management and/or leadership in one or more assigned sub-domains of the 
management tasks of the school. Policy development is structurally oriented 
towards the longer term whereby external chain partners play a substan>al 
role.  
The deputy principal A12 usually works under a principal D13 or a mulB-school 
principal. 
 

1. Policy contribu>ons and educa>onal development/improvement  1. Policy contribu>ons and educa>onal development/improvement  

Examples of policy ma^ers/porZolios assigned to a deputy principal:  
u idenBfies and analyses social and educaBonal developments and 

developments in the school environment and advises the principal on the 
consequences for the policy of the school 

u develops policy proposals for the school on educaBonal innovaBon, quality 
assurance and/or student support, evaluates, amends and advises the 
principal on this 

u contributes to the development of the educaBonal vision of the school and 
the mulB-year policy, such as the school plan 

u coordinates and organises (part of) educaBon and student support, for 
example building a school 

u monitors the quality of the educaBon implementaBon 
u monitors the idenBty, objecBve and pedagogical-didacBc climate of the 

school 
u idenBfies (imminent) problems in teaching delivery and advises the principal 

on measures to be taken 
u advises within established frameworks and agreements about admission and 

removal of students 
u decides, on the advice of specialists, about referring students to support 

agencies and specialists 
u maintains contact with and consults the parents/guardians of students 
  

See deputy principal A11 plus:   
Examples of policy ma^ers/porZolios assigned to a deputy principal:  
u formulates principles and frameworks for the policy of educa>onal 

development and/or improvement for the school and advises the principal 
on this 

u formulates ideas, concepts and policy proposals for mul>-year educa>onal 
development and innova>on of the school 

u leads collabora>ve projects with external chain partners 
u introduces frameworks for school plans and quality policy 
u monitors the iden>ty, mission, direc>on and the agreed learning and 

development results of the school 
  
The tasks stated above are appropriate for job level A12. The tasks can possibly be 
combined with those listed below, which are classified at the same job level. 
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The tasks stated above are appropriate for job level A11. The tasks can possibly 
be combined with those listed below, which are classified at the same job level.  

2. Opera>onal management and organisa>on 2. Opera>onal management and organisa>on 

Examples of policy ma^ers/porZolios assigned to a deputy principal:  
u advises the principal on the operaBonal aspects of the operaBonal 

management policy of the school (finances, ICT, housing and faciliBes) 
u provides the data, wishes and requirements and develops proposals for the 

annual school budget and the formaBon plan 
u monitors budget implementaBon, idenBfies financial risks and takes 

appropriate measures in consultaBon with the principal   
u parBcipates in the mulB-school management consultaBon on the 

operaBonal management to be performed  
u contributes to the mulB-year budget   
u prepares the school’s annual report   
u advises and supports the principal in the consultaBons held with the 

ParBcipaBon Council  
u performs, where appropriate, similar acBviBes for childcare 

See deputy principal A11 plus:   
Examples of policy ma^ers/porZolios assigned to a deputy principal:  
u formulates principles and frameworks for the opera>onal management 

policy of the school and advises the principal on this  
u develops the integral mul>-year budget of the school  
u monitors budget implementa>on, plans, etc., discusses bo4lenecks and 

makes proposals for improvement and adjustment  
u provides management informa>on and the associated short and long-term 

analyses for the principal and the school board   

3. Facilita>ve leadership   3. Facilita>ve leadership   

Examples of policy ma^ers/porZolios assigned to a deputy principal:  
u provides daily leadership to part of the school team2, coordinates the 

division of tasks and the daily affairs 
u ensures the professional and talent development of the assigned employees, 

and supports them in this 
u ensures the implementaBon of the personnel policy (recruitment, 

absenteeism supervision, interviews with staff, staff care, etc.) of the 
assigned employees and/or advises the principal on this3  

u advises the principal on staff issues and measures to be taken 

See deputy principal A11 plus:  
Examples of policy ma^ers/porZolios assigned to a deputy principal:  
u  is responsible for implementa>on of the personnel policy (recruitment, 

absenteeism supervision, interviews with staff, staff care, etc.) including 
the legal consequences of the assigned employees and the team   

 

  
 

  
2 

  This can also be: lower, middle or upper grades   
3 

  This also depends on the division of tasks between the principal and deputy principal      
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u idenBfies acBviBes for the coming school year, informs employees about this, 
and, based on team consultaBon, proposes the plan with the division of tasks, 
as well as the staff and formaBon plans and discusses this with the principal 
and, on request, contributes to meeBngs with the parBcipaBon council 

u performs, where appropriate, similar acBviBes for childcare  
u replaces the school principal in their absence 

 

 La>tude    La>tude   

Makes decisions on/or concerning:  
u the development of policy proposals in one or more assigned sub-domains of 

the management tasks (educaBonal innovaBon, quality assurance, student 
support and/or operaBonal management of the school)  

u establishing the task division plan for the team  

Makes decisions on/or concerning:  
u formula>ng principles, frameworks and the mul>-year policy of educa>onal 

development and/or improvement and/or the opera>onal management 
policy for the school and advising the principal on this  

u the development of the integral mul>-year budget of the school  
u the implementa>on of the personnel policy for the assigned employees  

Frameworks are:  
u  statutory and regulatory requirements for educaBon and/or childcare, the 

policy of the school and/or the educaBonal organisaBon  

Frameworks are:  
u  statutory and regulatory requirements for educaBon and/or childcare, the 

policy of the school and/or the educaBonal organisaBon  

Is accountable to:  
u  the principal concerning the applicability of the policy contribuBons and 

educaBonal development/improvement, operaBonal management and 
organisaBon and facilitaBve leadership 

Is accountable to:  
u  the principal concerning the applicability of the policy contribuBons and 

educaBonal development/improvement, operaBonal management and 
organisaBon and facilitaBve leadership 

 Knowledge and skills:    Knowledge and skills:   

u broad or specialised knowledge of their own field or of a pedagogical/didacBc 
field, or applied scienBfic research  

u insight into the school’s mission, organisaBon and working method   
u insight into and knowledge of the organisaBon and the possibiliBes offered by 

relevant assistance 
u skilled in operaBonal management  
u empathic and social skills  
u skilled in transferring knowledge and skills  
u communicaBon skills  
u advisory skills  
Experience and educaBon: higher vocaBonal educaBon plus or academic level  

See deputy principal A11 plus:  
u insight into issues and problems in other professional areas and in the 

organisaBonal, process-related and professional coherence in the broader 
context of the school environment and with chain partners   

u insight into the latest developments and research in the professional field and 
researchers, insBtutes, etc. engaged in this research 
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Contacts:   Contacts:   

u with students when learning, to teach them skills and provide supervision  
u with parents, where appropriate, to discuss advice, measures to be taken, 

etc., in case of different and conflicBng interests  
u with parents, specialists, social workers and educaBonal insBtuBons for 

students with learning and/or behavioural difficulBes, gifed individuals, etc. 
to discuss an approach and placement elsewhere (further educaBon as well 
as special educaBon) in order to arrive at a joint approach and to coordinate, 
in cases where there are different and conflicBng interests 

u with playgroups about placement of the pupil in order to reach agreement 
u with colleagues, managers, specialists and other stakeholders about 

educaBonal development, methods, approach, care, etc. in order to arrive at 
a joint approach and reach agreement 

See deputy principal A11 plus:  
u  with the principal and other stakeholders about the principles, frameworks 

and the mul>-year policy of educa>onal development and/or improvement 
and/or the opera>onal management policy for the school in order to agree 
on the content of policy choices 

 


